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Why? 

Social conditions are changing

Â More complex and 

interrelated

Â Demand for services 

increasing

Â Demographic changes and 

population growth 

Â State of nonprofit sector 

precarious

Â Resources inadequate to 

maintain status quo
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New funding framework

Â Provide clear and consistent 

principles

Â Maximize impact

Â Better account and communicate

Â Contribute to stability of sector

Â Apply recent advances in 

prevention science

Â Align with related City initiatives

Â Ensure sustainability of FCSS 

Calgary
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New Prevention-Based, Social 

Sustainability Model for Calgary

Vision: Calgarians working together to create and

sustain a vibrant, healthy, safe, and caring community

Prevention through

programs 

& services

Prevention through

community 

development

Prevention through

policies 

& systems
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Two priorities for FCSS Calgary 

investments

Â Strengthen 

Neighbourhoods

Â Increase 

Social 

Inclusion

% of households in 

a geographic area 

living below LICO

ÅProblems begin to 

appear at ~26%

ÅVery hard to reverse 

at ~40%

Ability to fully 

participate in, 

contribute to, and 

benefit from all 

aspects of society.
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Why focus on strengthening 

neighbourhoods and 

increasing social inclusion?

When we

Â Strengthen 

neighbourhoods

Â Increase social 

inclusion

We will prevent
Â Child neglect

Â Youth gangs

Â Family violence

Â Isolated seniors

Â Neighbourhood 
decline

Â Countless other 
social problems

Upstream thinking Downstream thinking
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Weaving a New Tapestry

Strengthening neighbourhoods to prevent concentrated poverty

Increasing social inclusion

for vulnerable populations

Programming

city-wide

Programming

in focus

neighbourhood
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Importance of Supporting 

Newcomers

Â Calgary, the 4th largest centre receiving new 

immigrants in Canada 

Â Calgary, the 3rd municipality in Canada to 

achieve a population of one million people 

Â Calgary, one-in-four are visible minorities 

Â Calgary, high in-land migration and high 

labor shortage 

88
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Our Shared Responsibilities

Â Immigration and Settlement ïFederal 

mandate

Â Employment and Education ïProvincial 

mandate

Â Integration and Social Cohesion ïshared 

mandate by all 
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CCMARD and 

Fair Calgary 

Policy

What have we done so far?
A continuum of services

Triple Bottom 

Line

Sustainable Environment 

and Ethical Procurement 

Policy

Respectful 

Workplace 

Policy

$29 million invested in 

broad preventive social 

support services

$1.4 million invested 

in services targeted 

for newcomers

Community Support 

Services

Youth Probation, Community 

Conferencing, Youth Critical 

Hours

City Police Diversity 

Resources Unit
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